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T. Dowd; Ms. T. Taylor; Mr. I. St-Maurice; Dean C.L. Betrand; Prof. M. 
Stelcner; Ms.. K. Cox; Mr. J. Serruya; Dean B. Counihan; Prof. M. 
Catry-Verron; Prof. M. Brian; Prof. J. McAuley; Prof. K. Raudsepp; Prof. 
J. Locke; Dean R.J. Parker; Mr. J. Fearnley; Prof. A. Newell; Prof. W. 
Knitter; Prof. T. Arbuckle-Maag; Dr. J. Lightstone; Prof. K.E. Waters; Mr. 
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ABSENT WITH REGRETS: Dr. R. Sheinin; Dr. J.C. Giguere; Prof. A.B. Doyle; 
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Prof. C. White; Mr. K. Lowther. 
Call to Order 
The meeting was called to order at 2:16 pm. 


Approval of Agenda 


The Agenda, as presented, was approved. 


Approval of Senate Minutes 


IT WAS MOVED BY MR. ST-MAURICE, SECONDED BY PROF. 
WATERS, THAT THE MINUTES OF THE SENATE MEETING OF 8 
MARCH 1991 BE APPROVED. 
The following corrections were noted: 

-consistent line 9, paragraph 2, page 4; 

-dependent line 5, paragraph 1, page 7 ; 

-existence line 2, paragraph 3 and line 8, paragraph 4, page 7. 
THE MOTION WAS CARRIED 


Elections to the Advisory Search Committee - Dean, Faculty of Commerce 
and Administration 


Dr. Kenniff drew members' attention to, and explained the various 
documents associated with, this Agenda item and explained that the 
composition of the Advisory Search Committee provided for 2 members 
from the academic community, one of whom may be a professional 
librarian. 
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He advised that 5 nominations had been received, and that the faculty 
members on Senate would be asked to vote for two of the candidates listed 
on the ballot, (document US-91-2-Dl). 


Following distribution and collection of the ballots, it was agreed to proceed 
to the next Agenda item while the results were being tabulated. 


Remarks from the Chair 


In excusing the absence of the Vice-Rector, Services, from the Senate 
meeting, Dr. Kenniff advised that Dr. Giguére's father had died earlier in 
the week and that he was attending funeral services and related family 
matters. 


Dr. Kenniff also advised that as had been indicated in Concordia's 
Thursday Report, the matter of strategic space planning was a subject of 
continued study by a committee advising the Vice-Rector, Services, and that 
it was not the intention of the University to bring forward any proposals for 
consultation or discussion, with various scenarios for the allocation of 
space, until the beginning of the Fall term; that this was the subject of the 
report that he had made at the meeting of the Board of Governors on 17 
April 1991; and that he was repeating it now for the Senate record. 


Also, commenting on the up-coming meeting between the Executive 
Committee of the Conference of Rectors and the Premier which was 
scheduled to be held on Tuesday, 7 May 1991, he advised that this was a 
regular meeting to deal with the broad issues affecting higher education in 
the Province; and that the brief which was submitted to the Premier by the 
Conference of Rectors emphasized the continuing problems with respect to 
funding, as well as other concerns including pre-university drop-out rates 
and the problem of retention at all levels of the educational system, the 
problem of faculty renewal which eventually would affect universities, and 
the issue of the competitive position of Québec universities vis-a-vis the 
international scene of higher education, etc., etc. 


Reports from Councils, etc. 


Commenting on the twenty thousand dollars in unrestricted funds for the 
Faculty of Arts and Science which had been generated over the past few 
years through the Annual Giving Campaign, Dean Bertrand advised that a 
special committee which he had set up has decided that the money primarily 
would be used to fund the newly-established David McKeen Essay 
Competition, with a one thousand dollar prize to be awarded each year to 
the winning undergraduate student in Arts and Science; that the 
Competition, which was named in honour of a former long-time member of 
the Concordia Department of English, re-emphasized the importance that the 
Faculty of Arts and Science has been putting on literacy and the ability to 
write English well; that information with respect to the chosen topic would 
be released next September; and that a smaller amount of the available funds 
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had been given to the Simone de Beauvoir Institute to increase the collection 
of information on women's issues in its documentation centre. 


Dr. McEvenue, Associate Vice-Rector, Academic, Curriculum and 
Planning, announced the appointment of Dr. Paul Albert, Faculty of Arts 
and Science to the Conseil des universités. 


Dr. Lightstone, Associate Vice-Rector, Academic, Research, reporting on 
the situation of underfunding of the various granting agencies, including 
SSHRC, NSERC, and FCAR, advised that the lack of funding with respect 
to SSHRC had resulted in a decline in the national success rates over the 
past three years from 48% to 33%; that this meant that only one out of every 
three applicants to SSHRC could expect to receive an award; and that in 
terms of Concordia vis-a-vis the national average, this meant that two-thirds 
of Concordia applications would not be funded. At the same time, however, 
he advised that Concordia has never had a better success rate in its history 
than it had achieved this year where it ranked approximately 8 percentage 
points above the national average; and that this was an incredible advance 
for the University particularly considering the fact that while the SSHRC 
financial pie continued to shrink, whatever Concordia has been doing with 
respect to this, it has resulted in the University receiving a bigger piece of 
that pie. He reported that Concordia's success rate with respect to FCAR 
grants had jumped from 29% last year to 41% this year, which was 1% 
below the Provincial average and indicated that the University had adjusted 
quite well to the new terms of reference for team grants which had been 
implemented by FCAR three years ago. Dr. Lightstone also advised that 
NSERC had now been hit with the same underfunding situation that the 
other granting agencies were faced with; that while the number of Concordia 
faculty receiving grants had not declined, the amount of money involved 
had; and that while there had been some drop in our success rate, it had not 
been of major proportions, but that it was more disappointing in the sense 
that the same people who were receiving grants were being accorded less 
money. In addition, he emphasized that notwithstanding this, the members 
of the Faculty of Engineering and Computer Science continued to perform 
well above the national average, ie., 90% of the faculty members have 
received NSERC grants, and that 6 of these had placed within the top 20 
winners in the NSERC competitions, which was far in excess of what we 
would normally have been afforded on the basis of national statistics vis-a- 
vis the number of Engineering and Computer Science faculty in Canada. In 
summary, he stated that while times were tough, and they were getting 
tougher, with respect to research granting agencies, the results were 
demonstrating that Concordia's faculty were more competitive than ever. 


In response to a question, Dr. Lightstone advised that although there had 
been a proposal that proportionally a large amount of money be injected into 
NSERC to offset an existing imbalance vis-a-vis other granting agencies, he 
was skeptical, given the announced budget, that that would in fact occur; 
that the NSERC increase would probably be about 4%, which was no more 
of an increase than what they had received over the past number of years; 
but that they had not, however, suffered an anticipated 20% cut in funding. 
Responding to another question, he advised that an 
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"off-the-top-of-the-head" calculation indicated that 50% of the Concordia 
applicants received from SSHRC exactly what they had asked for, that at 
the next level, applicants received approximately 1/2 to 2/3 of what they had 
asked for, and that below that, with one or two exceptions, applicants did 
not receive anything; that there was now a category of response from 
SSHRC which his office refers to as the 114A11 category, which is given 
to those who have been recommended for funding by their peer review 
committees, but in the last analysis, receive no money because of the 
insufficient SSHRC budget; that last year, the number of people in the "4A" 
category, both at Concordia and Canada-wide, exceeded the number of 
people who actually received money; that this year there were fewer 
Concordia applicants in the "4A" category, although this was not the case 
nationally; and that from the available statistics, of the people in the "4A" 
category last year who revised their applications and re-applied, 80% 
received funds this year. 


Elections to the Advisory Search Committee - Dean, Faculty of Commerce 
and Administration (cont'd) 


Dr. Kenniff announced that as a result of the Ist round of balloting, the 
following candidate was elected: 


PROF. NORMAN SEGALOWITZ - ARTS AND SCIENCE - 
PSYCHOLOGY. 


He further advised that a second ballot would be required whereby members 
would be asked to vote f or one of the three remaining candidates - Ms. 
Carpentier, Prof. Habib, or Prof. V. Ramachandran. 


It was agreed to continue the meeting while the ballots were being counted. 


Question Period 


A question was raised and responded to concerning the allocation of 20 
thousand dollars to the -Library Acquisitions Budget in connection with a 
proposed Ph.D. programme in Mathematics versus the possible funding of 
a CD-ROM computer system for undergraduate students in the Faculty of 
Commerce and Administration initially costing in the amount of 
approximately 21 thousand dollars (US funds). However, in the absence of 
the Vice-Rector, Services, the right was reserved to pose the question again 
at the next Senate meeting. 


In response to a question concerning possible input from Senate and the 
Faculty Councils with respect to academic implications of the final report of 
the Strategic Space Planning Committee, Dr. Kenniff advised that that issue 
had been addressed at length in the Minutes of the last Senate meeting; that 
as had been indicated at that time the purpose in setting up an advisory 
committee to the Vice-Rector, Services, was to identify academic principles 
on which decisions on matters of space could be based; that this would 
mean that Senate could be consulted with respect to academic implications 
as was the case with respect to the budget process whereby Senate was 
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consulted on the academic implications of an otherwise administrative 
decision; that within the time-frame for response, which has been identified 
as being the Fall term, there could be the possibility of an opportunity for 
Senate and Faculty Council discussions and response, that it must be 
recognized that this did not mean that Senate or Faculty Councils would 
have veto power over University decisions, that no department or unit in the 
University could ever have a veto over the space that it occupied, nor the 
right to resist changes that have to be made at the University level; but that 
there has always been an attempt to accommodate the particular interests and 
desires of students, staff and faculty in the various academic units in the 
University. He also advised that the limit for stretching Government 
deadlines for submission and funding with respect to the "space plans" was 
the Fall. 


other issues which were raised and responded to included questions 
concerning the current status of the implementation of a "phone-in" 
registration system; the implementation schedule for the new Student 
Information System, particularly with respect to the inclusion of class 
averages on student academic records; and academic input and 
representation with respect to prioritizing exercises vis-a-vis implementation 
of computer systems, especially those relating to student services; and 
alleged rumours of departmental reviews and possible reprimands against 
faculty members in the English and History Departments with respect to 
what was described as their active roles in the space planning discussions. 


In responding to the latter, Dr. Kenniff assured Senate that it has never been 
University policy to reprimand or take action against people because of the 
exercise of their right to speak freely about anything being debated at 
Concordia, and that it never would be policy while he was the Rector of the 
University. 


Elections to the Advisory Search Committee - Dean, Faculty of Commerce 
and Administration (cont'd) 


Dr. Kenniff advised that none of the candidates had received the required 
number of votes to be elected, and that because of a tie vote between the two 
lowest candidates, none of the nominees could be deleted from the ballot. In 
consequence, a third ballot would be required whereby the faculty members 
again would be asked to vote for one of the three candidates remaining on 
the ballot. 


It was agreed to proceed to the next Agenda item while the ballots were 
being counted. 


Appointments 


IT WAS MOVED BY ACTING DEAN ROSS, SECONDED BY PROF. 
JALILVAND, THAT THE APPOINTMENT OF PROF. BRUCE 
ENGLISH, FACULTY OF COMMERCE AND ADMINISTRATION, TO 
THE ACADEMIC PROGRAMMES COMMITTEE (DOCUMENT 
US-91-2-D6), BE APPROVED. 
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MOTION CARRIED. 


Proposed Capital Budget for 1991/92 


IT WAS MOVED BY MR. ST-MAURICE, SECONDED BY DEAN 
SWAMY, THAT, IN LIGHT OF THE RECOMMENDATION FROM 
THE SENATE COMMITTEE ON ACADEMIC PLANNING AND 
PRIORITIES (DOCUMENT US-91-2-D8), SENATE APPROVE AND 
RECOMMEND TO THE BOARD OF GOVERNORS, THE 1991/92 
CAPITAL BUDGET AS PROPOSED IN DOCUMENT US-91-2-D7. 


A question was raised and responded to with respect to a concern that had 
been expressed that the depletion of the special allocation of funds for 
monograph purchases would lead to a budget that would be adequate only 
to the purchase of serials. It was explained that this was a problem which 
everyone was aware of, that it was something which would have to be 
addressed by the Budget Committee, the Library Committee, the 
Vice-Rector, Services, etc., and that a strategy for dealing with the problem 
was expected to be available by the Fall. 


Other questions were raised and responded to concerning the definition of 
"retrofit", particularly with respect to its implication vis-a-vis the Centennial 
Building on the Loyola Campus and the possibility of its eventual 
conversion into either office or residence space in connection with increased 
recruitment of students from other provinces; the yearly estimated surplus of 
331 thousand dollars shown at the bottom of Appendix A; the proposed 
installation of a sprinkler system in the Hall Building in compliance with 
building codes, etc. ; and the rationale with respect to the amount of capital 
funds allocated to the Faculty of Commerce and Administration relative to 
the other Faculties. Senate was also advised with respect to a concern which 
had been expressed by the Senate Research Committee that the 80 thousand 
dollars allocated to the Faculty Research Development Programme in 
1990/91 and 1991/92 should be increased for the 1992/93 Capital Budget. 


THE MOTION WAS CARRIED. 


Elections to the Advisory Search Committee - Dean, Faculty of Commerce 
and Administration (cont'd). 


Dr. Kenniff, in announcing the results of the third ballot, advised that a 
fourth ballot would be required whereby members would be asked to vote f 
or one of the two remaining candidates, ie. , Ms. Louise Carpentier or Prof. 
V. Ramachandran. 


It was agreed to proceed to the next Agenda item while the results were 
being tabulated. 
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Concordia University Mission Statement 


IT WAS MOVED BY PROF. ARBUCKLE-MAAG, SECONDED BY 
DEAN SWAMY, THAT SENATE APPROVE AND RECOMMEND TO 
THE BOARD OF GOVERNORS, THE CONCORDIA UNIVERSITY 
MISSION STATEMENT AS SET OUT IN DOCUMENT US-91-2-D10. 


During the ensuing discussion, it was wondered whether it would be 
desirable to identify Concordia as an anglophone university in the opening 
statement. In response, it was argued that the term anglophone generally 
referred more to the English population in Québec, which, as evidenced by 
the range of languages spoken in the hallways throughout the University, 
was not Concordia's reality today, and that use of the term in the context of 
a mission statement might give the wrong message; that as a University, we 
should not erect artificial barriers, but rather the University should be as 
welcoming as possible to all students, that its identity, which was an 
evolving one, was that it was an urban university which is responsive to the 
needs of a diverse student population...."; that a mission statement was 
intended to be a document which inspires people not only to parse it but to 
read creatively into it, and that in that sense, it must strike a balance between 
openness and closure; that Sir George Williams was not founded as an 
anglophone university, but rather it was a university founded by a particular 
group of communities that historically was English speaking, and that in 
that sense, the anglophone character of the University was intrinsic to its 
status as a University and to its mission; that the languages spoken in the 
classrooms, halls, seminar rooms, etc., evolve as a result of the population 
that it attracts, and that it attracts that population because of the types of 
programmes that it offers, the type of communities that have a loyalty to it, 
etc., etc. ; and that it would be immensely restrictive to think of Concordia 
in its Mission Statement as an anglophone university and how that might be 
parsed and what exegesis might be made of that. 


A concern was voiced with respect to what was termed a "lack of context" 
in that there was no mention in the proposed Mission Statement as to what 
makes Concordia different from the other universities. It was also argued 
that it was a bit ambiguous, that it did not mention anything about striving 
for excellence, and that if it were to be adopted, SCAPP or some other 
appropriate body should be mandated to propose tangible ways in which the 
stated goals including "accessible academic programmes", "dedication to 
superior teaching", "interdisciplinary approach to learning", etc., could be 
realized. 


In response to the above, Dr. Kenniff explained that one of the objectives in 
developing a mission statement was that it was intended to serve as a basis 
for developing, within the Faculties, committees of Senate, etc., more 
precise statements vis-a-vis goals and objectives that the University could 
pursue in choosing its priorities for action in the years ahead, but that such 
specificity could not be described in a single paragraph. Also, responding to 
a concern that the Mission Statement, once passed, would remain a living 
thing rather than simply being shelved, Dr. Kenniff drew members' 
attention to the last paragraph in the covering note from the Steering 


Committee, page 1, document US-91-2-D10, which, he suggested, was a 
general comment as to what the Mission Statement could be used for. He 
also explained that the main focus for academic planning in Senate was the 
Committee on Academic Planning and Priorities, and that discussion with 
respect to the refinement of the Mission Statement and the development of a 
detailed set of proposals and recommendations should be focused in that 
Committee, bringing into the process other committees of Senate as well as 
the Faculty Councils and their committees. 


During continuing discussion, the feeling was expressed that the proposed 
Mission Statement might well apply to any other university, and that we 
should be attempting to formulate a mission statement that would 
differentiate Concordia from other institutions; that there were 
inconsistencies in the document, eg., we should be inherently tolerant of 
diversity and should not have to state that in the Mission Statement; that the 
statement that the mission of universities was "to develop and disseminate 
knowledge and values and to act as a social critic" was not necessarily an 
inherent truth; that because of these inconsistencies an attempt should be 
made to improve the document before it was approved. 


With respect to an earlier suggestion that Concordia should be identified as 
an anglophone university in the Mission Statement, it was argued that it 
would not be appropriate to do so because a mission statement was not a 
definition of the University. Senate was also advised that other university 
statements had been looked at by SCAPP and that what was proposed in 
document US-91-2-DlO was in fact different; and that it was a general 
framework of values, as an umbrella statement, into which the mission 
statements of the individual academic units could fit, ie. , it was a global 
framework with which the other mission statements would be required to be 
consistent. The feeling was also expressed that the proposed Mission 
Statement was a beginning, and that it also reflected Concordia's role in the 
Province of Québec. At the same time, the hope was expressed that the 
Mission Statement might have stressed that the University intended to 
pursue a role as an effective window between Europe and the United States; 
and that more emphasis should have been placed on research in terms of the 
University's identity. It was also suggested that there were certain things 
that made Concordia special and unique which should be included in the 
Mission Statement, eg., the two-campus operation and the large number of 
part-time students attending the University. 


It was explained that the proposed Mission Statement represented an attempt 
to capture and specify in a single paragraph, the goals of the University, 
eg., that we would like to be an institution that strives for excellence by 
being dedicated to "superior teaching supported by the best possible 
research, scholarship, creative activity and service to society"; that the 
intention was that each Faculty, and each unit within each Faculty, would 
develop their own specific goals or missions within the framework of the 
overall Mission Statement; that planning, prioritizing and systematizing at 
each level should be done in terms of the specific goals of the particular unit; 
and that while it might be possible to come up with a different statement 
describing in a single paragraph the essence of what the University was 


striving to be, it was doubtful that we could come up with a statement that 
all members of Senate could agree with that would be any better than what 
Was proposed in document US-91-2-D10. 


In other comments, it was argued that phrases such as "tolerance of 
diversity" and "to act as a social critic", which did not appear in the mission 
statements of other universities, were important and should remain in the 
proposed Mission Statement; that a Mission statement should never be 
intended to be permanent, and that the University should go through this 
exercise again in another 5 years; that a mission statement should never be 
considered as restrictive, but rather it should be evocative; that there was a 
difference between setting priorities and passing a mission statement, and 
that although perhaps they were related, they were nevertheless distinct 
enterprises; that in the sense that a mission statement could not be forever, it 
could never be a definition as to what the University actually is, ie., 1t could 
never capture totally what Concordia is, and what the University is would 
always be much larger and broader that the Mission Statement; and that 
there was a danger that the essence of the University would be lost if we 
were to attempt to describe in the Mission Statement only those things that 
make Concordia distinctive. It was also suggested that the proposed 
Mission Statement was not etched in stone, but rather it was something that 
would change and grow with time as the University itself changes; and that 
if any of the stated goals were to be achieved even with a modicum of what 
we would all wish for, Concordia indeed would be a successful university. 


AN AMENDMENT WAS MOVED BY MR. ST-MAURICE, SECONDED 
BY MR. SERRUYA, THAT THE PHRASE - "AND THAT THIS 
STATEMENT BE SUBJECT TO REVIEW AFTER 5 YEARS" - BE 
ADDED TO THE MAIN MOTION. 


During discussion on the amendment, it was argued that as worded, it 
would effectively emasculate the Mission Statement, that a much more 
positive approach would be to say that we would examine in 5 years how 
we have done in terms of making the Mission Statement a reality, and that 
this would imply a commitment to making it work; that to build into the 
Mission Statement a review process would detract from its beauty and to the 
sensitivity that has lead to its formulation; that a review clause was 
unnecessary in that required changes and improvements would result from 
the natural dynamics of the University; and that rather than adopting any 
amendment, it should simply be stated in the Minutes that we would review 
progress vis-a-vis the Mission Statement in 2 or 3 years. 


THE AMENDMENT WAS WITHDRAWN. 


During continuing discussion it was suggested that part of the beauty of the 
proposed Mission Statement was the fact that the University was actually 
making one; and that it was the process itself that had spurred a lot of 
thought, and that that process must be kept alive. it was also stated that the 
process of keeping the Mission Statement alive was not one of finding 
expressions of its essence or by using it as a framework of values into 
which we might fit other mission statements, but rather, by examining the 
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sense in which we don't live up to the values espoused therein, and by 
examining it in terms of contrary values which are also worth looking at, 
ie., the Mission Statement might be considered as a nice living document, 
but only if proven in disputation. 


THE MAIN MOTION WAS VOTED ON AND WAS CARRIED. 


Strategic Plan for the Enhancement of Research 


IT WAS MOVED BY DEAN SWAMY, SECONDED BY DEAN 
BERTRAND, THAT THE RESOLUTION CONCERNING THE 
STRATEGIC PLAN FOR THE ENHANCEMENT OF RESEARCH AT 
CONCORDIA UNIVERSITY, AS PROPOSED IN DOCUMENT 
US-91-2-D11, BE APPROVED. 


It was agreed that the words "Discussion Paper" on page 1, document 
US-91-2-D11, be deleted. 


Dr. Lightstone, Chair, Senate Research Committee, in presenting the 
document concerning The Enhancement of Research at Concordia 
University, provided background information with respect to the 
development of the proposal. 


During the ensuing discussion, issues and concerns were raised and 
responded to with respect to the strategies proposed for the enhancement of 
research vis-a-vis teaching as a hiring priority, and the amount and the 
source of resources required for infrastructural support, including space; the 
necessity of identifying research as one of the major objectives of the 
University and the benefits to be derived therefrom; the implementation 
time-table and enabling legislation; funding of research development in 
general and attendant infrastructure costs; the relationship of the 
enhancement of research as a priority versus other related University 
priorities, including redressing the problem of the depletion of the Library 
Acquisitions Budget; the lack of budget support for participation and travel 
vis-a-vis national and international academic conferences; and the need for 
an enhanced development fund for books, etc. , to support researchers as 
individuals. 


THE MOTION WAS CARRIED. 


Dr. Kenniff congratulated and extended appreciation to Dr. Lightstone and 
those who had worked with him, including the members of the Senate 
Research Committee and the Senate Committee on Academic Planning and 
Priorities, for the work that had been done in preparing the document that 
had just been approved by Senate. 


Also, in response to a question, he advised that there were plans to bring 
forward a parallel document with respect to the enhancement of teaching at 
Concordia University; and that the emphasis that was contained in the 
Mission Statement that had been approved today by Senate already had 
found its echo in the establishment of the teaching enhancement fund in the 
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current year's budget. Senate was also advised that the selection committee 
for the teaching development grant had adopted a precise resolution that a 
document parallel to the Enhancement of Research be drawn up. 


Elections to the Advisory Search Committee - Dean, Faculty of Commerce 
and Administration 


Dr. Kenniff announced that as a result of the 4th and final round of 
balloting, MS. LOUISE CARPENTIER - PROFESSIONAL LIBRARIAN, 
had been elected and would be recommended for appointment to the 
Advisory Search Committee. 


Revision to the Composition of the Engineering and Computer Science 
Faculty Council 


IT WAS MOVED BY PROF. HAMBLIN, SECONDED BY DEAN 
SWAMY, THAT SENATE APPROVE AND RECOMMEND TO THE 
BOARD OF GOVERNORS, THE REVISION TO THE COMPOSITION 
OF THE ENGINEERING AND COMPUTER SCIENCE FACULTY 
COUNCIL AS PROPOSED IN DOCUMENT US-91-2-D15. 


Senate was advised that the proposed revision was to add the Dean of 
Graduate Studies to the Engineering and Computer Science Faculty Council 
as a full voting member. 


THE MOTION WAS CARRIED. 


Report from the ad hoc Committee on Degree Nomenclature 


With respect to this Agenda item, Dr. Kenniff drew members' attention to 
the "Notice of Motion" from the Steering Committee, (document 
US-91-2-D17), the report from the ad hoc Committee on Degree 
Nomenclature with the legal opinion from Me Michéle Gamache, University 
Legal Counsel, attached, (document US-91-2-D18), and the membership 
and mandate of the ad hoc Committee on Degree Nomenclature as approved 
by Senate on 6 April 1990, (document US-91-2-D19). He explained that it 
was the feeling of the Steering Committee that the report should be brought 
to Senate for preliminary reactions, ie., to provide members with an 
opportunity to express opinions with respect to the matter, that there should 
be a brief discussion on the pro and cons and that it be brought back to 
Senate for a more focussed discussion at a subsequent meeting. He also 
emphasized that in addition to her legal opinion which was attached to the 
report, Me Gamache has been asked to look into the question as to what 
other approvals beyond University bodies would be required should the 
report be accepted, particularly with respect to degrees which were listed by 
Government regulations as being sufficient qualification for admission to 
different professions, including possible consultations with l'Office des 
professions and the Conseil des universités. It was also explained that the 
Steering Committee wished to have input as to the advisability of scheduling 
the item for the last Senate meeting in May vis-a-vis, sufficient time for 


feedback from various groups in the University and particularly considering 
the low student attendance at Senate at that time. 


With respect to the question of timing of subsequent consideration, it was 
suggested that the item should not be discussed at the first Senate meeting in 
the Fall because not all student representatives would be elected at that point 
in time. 


During the initial commentary, the feeling was expressed that given the 
historical implications, people should be given a choice with respect to 
degree nomenclature. 


Dr. Kenniff congratulated and expressed appreciation to Dr. Michael 
Oppenheim, Chair, ad hoc Committee on Degree Nomenclature, and the 
members of the Committee, for the excellent work which had been done in 
preparing their report. He requested, and it was agreed that Dr. Oppenheim 
be granted speaking privileges. 


In commenting on the report, Dr. Oppenheim, provided background 
information vis-a-vis its development, and explained the rationale for the 
suggested nomenclature contained therein, in part, in the context of a 
statement by Dr. Kenniff in an address to the 1990 Fall Convocation 
concerning the University's openness to diversity and acceptance of 
difference. 


During discussion, the hope was expressed that this matter would be 
reported substantially in Concordia's Thursday Report, both now and early 
in the Fall in order to ensure broadly-based discussion. 


Senate was advised that the report had been brought to the attention of 
students, department chairs, and Associate and Assistant Deans in the 
Faculty of Commerce and Administration; that there was tremendous 
concern in the Faculty about the potential negative effects of implementing 
the proposed nomenclature, particularly at the Master's level; and that there 
was concern with the MBA particularly because it had become almost 
generic with respect to terminology, including its usage in the French 
language both in Québec and in France. Senate was also informed that there 
were members of the Faculty of Commerce and Administration Graduate 
Students' Association who were concerned with this issue in attendance; 
and it was requested and agreed that Ms. Sherrie Berdusco, Past-President 
of the Commerce Graduate Students' Association be granted permission to 
address Senate. 


In her remarks, Ms. Berdusco explained that she was speaking on behalf of 
herself, the other members of the CGSA Executive who were in attendance, 
and all of the students whom they represented, and she advised that it was 
their feeling that the term "Master" was an internationally recognized and 
respected term , and that they did not object to its use in their degrees, but 
rather, they preferred it. She further advised that she was not at Senate to 
speak against the motion, and that it was her feeling that Concordia would 
be considered a leading institution by making a change with respect to 


degree nomenclature. At the same time, however, she was not. present to 
speak in favour of the motion, and that it was her feeling that in adopting the 
recommendation, the University would be making a serious mistake and 
would be taking a negative step toward something that had the potential to 
be very positive. Furthermore, she advised that her recommendation was 
that the change in nomenclature be made, but only on an optional basis, ie. , 
that the application for degree contain provision for a choice in nomenclature 
whereby students could opt either for "Master" or "Magisteriate"” ; and, in 
addition, she argued that the University did not have the right to force a 
change as significant as this regarding such a traditional standard; that if 
students were not allowed an option, the University would be faced with 
numerous cases involving students requesting the traditional term of 
"Master" on their degrees; that it was recognized in the report that the term 
"Magisteriate" was not an existing word, and that as pointed out by the 
Legal Counsel, "the newly-coined word 'Magisteriate’ could raise 
difficulties at the level of both the Conseil des universités and the 
professional corporations"; that the term "Magisteriate could pose serious 
barriers for students wishing to work overseas, ie., in an international 
setting; and that the move toward the option of gender-neutral terms would 
demonstrate the openness of the University, it would provide Concordia 
with an opportunity to become a leading institution in North America with 
respect to, and in the quest for, gender equity, and which objective she 
absolutely supported. She urged Senate to vote against a motion to change 
all degree nomenclature, and rather, to vote in favour of a motion which 
would allow students the option of having either the traditional or the 
gender-neutral degree titles. 


During continuing discussion, it was argued that Senate should not consider 
adopting any resolutions with respect to this at the next meeting when 
students would not be present, that the various student associations and 
groups in the different Faculties should be given an opportunity to discuss 
the matter thoroughly and to express their opinions, and that Senate should 
not take any decision with respect to this until it has heard all of the opinions 
which might be expressed; that to provide students with an option to select 
their degree titles could give rise to many requests with respect to degree 
nomenclature and also the problem of determining where to draw the line; 
that the main issue of debate eventually would be with respect to the 
question of choice; that the proposed term " Magisteriate", which did not 
completely get rid of sexism but did remove it by a number of levels, was 
an invented word and therefore it did not have any denotative meaning; and 
that the term very shortly would take on far wider currency and Concordia 
would not find itself isolated vis-a-vis its usage. It was also argued that 
allowing an option with respect to degree nomenclature would result in the 
retention of the differentiation in the existing structure and failure to achieve 
gender-neutral language vis-a-vis the degrees and the aim of the report from 
the ad hoc Committee; and that an option would also create bureaucratic 
problems vis-a-vis reporting enrolment statistics to the Government, degree 
presentation at convocations, Calendar production, etc. Also, in response to 
a question, Senate was advised that the possibility of designating degrees 
simply as BA, BFA, MA, Ph.D., etc., had not been considered by the ad 
hoc Committee. 


91-2-21 


91-2-22 


IT WAS MOVED BY DEAN BERTRAND, SECONDED BY PROF. 
ARBUCKLE-MAAG, THAT THE REPORT BE TABLED TO THE 
SECOND SENATE MEETING IN THE FALL. 


MOTION CARRIED. 


Next Meeting 


Dr. Kenniff, in announcing that the next Senate meeting was scheduled to 
be held at 2:00 pm, Friday, 24 May 1991, issued his customary invitation to 
all members to join him in partaking in some appropriate year-end libation 
following adjournment of that meeting. 


Adjournment 

Dr. Kenniff congratulated and thanked members for the quality of, and their 
participation in, the debate which had taken place at today's meeting on 
issues which were very important to the University. 


The meeting was adjourned at 4:57 pm. 


John Noonan 
Secretary of Senate 


